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	MARKETING
	SALES

	Point of Contact 
Name  
Email 
	Point of Contact 
Name  
Email 

	GOALS

	Traffic Goal:
Lead Goal: 
MQL Goal:
	Demo Goal:
Sales Goal: 
Revenue Goal:

	INITIATIVES 

	In [Time], Marketing will be focusing on:
· Initiative 1
· Initiative 2
· Initiative 3
	In [Time], Sales will be focusing on:

· Initiative 1
· Initiative 2
· Initiative 3

	STAYING ACCOUNTABLE 

	If Marketing does not meet its goal, it will:
· Promise 1
· Promise 2
	If Sales does not meet its goal, it will:

· Promise 1
· Promise 2

	COMMUNICATION CHANNELS 

	· Email: Used for [Purpose]. Updates will be sent by [person], every [frequency]. 
· Meetings: To be held by [person], every [frequency]. 
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