


SALES BUDGET PLAN TEMPLATE

Replace all example text with content relevant to your business for each section.



	SALES GOALS AND TARGETS 

	
	Amount 

	Total Sales Target
	$500,000

	SALES TARGET BY PRODUCT

	Smartphones
	$200,000

	Laptops
	$150,000

	Accessories
	$100,000

	Other Items
	$50,000

	SALES TARGET BY CHANNEL

	Online Store
	$250,000

	Retail Stores
	$200,000

	Distributors
	$50,000














	SALES FORECAST

	Monthly Revenue Forecast
	Amount 

	JANUARY

	Smartphones
	$70,000

	Laptops
	$50,000

	Accessories
	$35,000

	Other Items
	$10,000

	Total Revenue
	$165,000

	FEBRUARY

	Smartphones
	$65,000

	Laptops
	$45,000

	Accessories
	$30,000

	Other Items
	$15,000

	Total Revenue
	$155,000

	MARCH

	Smartphones
	$65,000

	Laptops
	$55,000

	Accessories
	$35,000

	Other Items
	$25,000

	Total Revenue
	$180,000

	QUARTERLY TOTAL REVENUE 
	$500,000




	SALES EXPENSES 

	

	COST OF GOODS SOLD (COGS)

	
	Amount 

	Smartphones
	$100,000

	Laptops
	$75,000

	Accessories
	$40,000

	Other Items
	$20,000

	Total COGS 
	$240,000

	SALES AND MARKETING EXPENSES

	Advertising
	$30,000

	Promotions
	$20,000

	Sales Salaries and Commissions
	$60,000

	 Travel and Entertainment
	$10,000

	Total Sales and Marketing Expenses
	$120,000

	TOTAL SALES EXPENSES
	$360,000
















	PROFIT PROJECTION 

	
	Amount 

	Total Sales Revenue
	$500,000

	Less: Total Sales Expenses
	$360,000

	Net Sales Profit
	$140,000
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