


SALES FOCUS AREA PLAN TEMPLATE
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Replace all example text with content relevant to your business for each section.


	
FOCUS AREA
	
INITIATIVE 
	ACTION STEPS 
	
RESPONSIBLE 
	
TIMELINE 
	RESOURCES NEEDED

	 Lead Generation 
	Optimize Lead Qualification 
	Review and update lead scoring criteria.
	Sales Operations
	August 1 - August 7
	CRM system

	
	
	Train sales team on new qualification criteria.
	Sales Training Team
	August 8 - August 14
	Training materials

	
	
	Implement updated criteria in CRM.
	Sales Operations
	August 15
	CRM system

	[bookmark: _afattqehr2ur]Sales Conversion

	Sales Training
	Develop training materials focused on advanced sales techniques.
	Sales Training Team
	August 1 - August 7
	Content creation resources

	
	
	Schedule and conduct training sessions for sales reps.
	Sales Training Team
	August 8 - August 14
	Training facility, materials

	
	
	Collect feedback and refine training content as needed.
	Sales Training Team
	August 15 - August 31
	Feedback tools
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