


SALES TACTIC PLAN TEMPLATE


Replace all example text with content relevant to your business for each section.




	OBJECTIVE SETTING

	Primary Goal 
	Example: Achieve a 15% increase in sales revenue over the next quarter.

	Secondary Goal 
	Example: Improve customer acquisition by 10% and boost customer retention by 5%.

	TARGET MARKET IDENTIFICATION 

	Primary Target 
	Example: Small to medium-sized tech businesses.

	Secondary Target  
	Example: Established tech firms looking to expand product lines.














	KEY TACTICS AND ACTIONS 

	

	LEAD GENERATION 

	Daily Actions Example
	· Find and identify 20 new potential leads.
· Send personalized emails to 50 prospects.
· Attend 2 industry webinars/virtual networking events.

	Weekly Actions Example
	· Review lead quality and update CRM.
· Post 2 industry-relevant articles/insights on social media. 

	CUSTOMER ENGAGEMENT 

	Daily Actions Example
	· Make 15 follow-up calls to prospects/clients.
· Schedule 5 meetings/demos.

	Weekly Actions Example
	· Conduct 1-on-1 meetings with top 10 clients.
· Send out 5 client surveys for feedback.

	SALES PROCESS OPTIMIZATION 

	Daily Actions Example
	· Update sales pipeline with new info.
· Review and prioritize top 5 deals.

	Weekly Actions Example
	· Analyze the sales process for bottlenecks/improvements.
· Participate in 1 hour of sales training/skill-building.

	SALES COLLATERAL AND TOOLS 

	Daily Actions Example
	· Use sales collateral/tools during client interactions.

	
	

	Weekly Actions Example
	· Review and update sales materials.
· Evaluate effectiveness of sales tools and provide feedback.






















	METRICS AND KPIs

	Daily Metrics Example
	· Number of new leads generated.
· Number of follow-up calls made.
· Number of meetings/demos scheduled.

	
	

	Weekly KPIs Example
	· Conversion rate of leads to opportunities.
· Sales pipeline growth.
· Client satisfaction scores from surveys.

	REVIEW AND ADJUSTMENT 

	Weekly Review Meetings Example 
	· Hold meetings every Friday to review performance and adjust tactics.

	Monthly Analysis Example 
	· Conduct a detailed analysis each month to assess progress and make adjustments.

	TEAM ROLES AND RESPONSIBILITIES 

	Sales Representatives
	Focus on prospecting, client engagement, and pipeline management.

	Sales Managers
	Oversee team performance, provide coaching, and ensure alignment with strategy.

	Marketing Team
	Support lead generation through content and promotions.
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